
Indicative Emergency Flowchart 
 

Recognise the Emergency 
Check for Danger  

Signal / Alert Fellow Staff 

Minor Emergency  Major WITH NO 
Evacuation  Major WITH 

Evacuation 

Attend & offer assistance to 
victim  Three long blast of whistle or 

PA announcement  Three long blast of whistle or 
PA announcement 

Request assistance from 
other staff as required  Call 000  Call 000 

 
Ensure facility supervision is 
still provided. Evacuate pools 
if water supervision cannot 
be covered by other staff.  

  
Chief Warden enacts 
Emergency Procedures; 
- Appoints 1st aider  
- Sends equipment to 

emergency. 
- Arranges; clear pools, and 

moves patrons away from 
emergency. 

 
Control communication with 
emergency services 

  
Chief Warden enacts 
Emergency Procedures; 
- Appoints 1st aider  
- Sends equipment to 

emergency. 
- Arranges; clear pools, and 

coordinates evacuation 
- Collect first aid, defib, 

oxygen, visitor/staff 
register and gather at  
emergency assembly 
point 

- Confirm all patrons, 
staff and visitors 
have left the facility 

 
Control communication with 
emergency services 

Complete Paperwork and Reports 
 
Radio Message used between Staff for an Emergency  
 

Minor Emergency  
Attention <insert name or role of other staff member>, I have a minor emergency that I am 
assessing, please be aware that I may require assistance. Please stay posted until I advise 
you that the emergency is over or when I have made a course of action” 

 
Major Emergency with NO Evacuation Actions 

“Attention <insert name of Customer Service staff member>, I have a major emergency 
occurring, it is a <insert type of emergency> I am located at <insert location>. I require 
emergency equipment to  
my location.” 

 
Major Emergency with Evacuation Action 

“Attention <insert name of Customer Service staff member>, I have a major emergency 
occurring, it is a <insert type of emergency>, I am located at <insert location> I <do or do not 
require> emergency  equipment to my location. Initiate Facility Emergency Evacuation 
procedure. 


