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1. Preamble

This Changeroom Policy has been established to protect the privacy, safety, and dignity of all users.

By

setting clear guidelines, we create a respectful, inclusive, and comfortable environment for

everyone in our facilities. This policy is to be considered alongside the CA Child Protection Policy.

2. Purpose

This document outlines the Community Aquatic’s (CA) policy in relation to the use of changerooms

and toilets at sport and recreation facilities. CA is committed to providing a safe, fun and inclusive
environment for all people, including those of diverse sexualities and genders. Being an inclusive
organisation not only reflects our values, it reflects the diversity we celebrate in our communities.

3. Scope
This Policy applies to all sport and recreation facilities and programs managed by the CA.

4. Policy
Photography & Mobile Phone Use

For the privacy of everyone, the use of audio or visual recording devices, including a mobile
phone camera, is PROHIBITED in changing areas, bathrooms or toilets.

Guidelines for General Public Use

Patrons (including members and parents/guardians) may utilise the bathroom or change room
which most closely aligns with their gender identity.

If a family change room or unisex bathroom is not available, Patrons are permitted to take
children under the age of six to the bathroom of the parent’'s/guardian’s gender.

Patrons (individuals) may use bathrooms according to their gender identities.

Patrons need to ensure that there is always appropriate supervision of their children where the
changing/ toilet facility is accessible by adults.

Patrons are allowed into changing rooms to support a child who requires physical help getting
changed (e.g. young children or children with disabilities)

Patrons are encouraged to ensure that their child taken to the toilets prior to classes
commencing to reduce disruption to class activities.

Guidelines for CA Staff - For Personal Use

CA Staff will ensure where possible they do not use bathroom facilities at the same time as a
child.

Guidelines for CA Staff - Conducting Squad or Group Instruction

If a child is participating in a facility program or service where the child is within a squad or

training group, such as swim squad training;

- 7 years of age & under; they must always be accompanied by a parent or guardian.

- 8-10 years of age be accompanied by a parent or guardian or another same gender as
participant.

- 11 years & over: Children are permitted to attend the toilet on their own, with permission and

awareness of the CA Coach or Instructor.
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Guidelines for CA Staff - as part of Facility Operations

CA Staff will not be alone and unsupervised with a child in a change room area unless
authorised to do so in accordance with operating requirements ( emergency management,
medical episodes), and every effort must be made to have a second supervising adult/child in
the space.

CA Staff will not isolate themselves with a child from others in the change room or any space not
considered a public area.

If required to enter a changeroom of the opposite sex (for cleaning or restocking) specifically to

perform their required duties. (Note: Preferably female staff should supervise female areas and

male staff should supervise male areas)

> If same sex supervision is not possible:

v' Before entering, call out “is anyone in the change rooms?”

v Ask this three-times and wait 10 seconds for a response

v If no answer, proceed to enter with care and continue checking if a patron is present by
announcing your enter. Eyes should be turned downwards until the staff member is sure that
persons of opposite sex are not in the change area.

Staff patrolling an opposite sex change room or toilet facility and someone enters, you must
leave immediately.

Regular inspections of these facilities must occur to:

v Ensure the safety of patrons

v' Ensure that these areas are maintained in a hygienic and clean condition.
v Reduce likelihood of assault and theft.

v Monitor taps, showers and toilets.

v' Ensure a slip hazard is not present.

Guidelines for School Programs/ Carnivals, Club Swimming or Child Orientated Events

The Hirer will be requested to implement a ‘buddy system’ in the absence of the availability of a
parent or guardian to accompany a child to the bathroom (e.g. children can nominate 1 or more
‘buddies’ of a similar age and gender who can go with them).

The Hirer will be requested to provide an adult supervisor to monitor persons entering and
exiting the changerooms.

If possible, CA Staff will temporarily close the changeroom to ‘public use’ whilst large numbers of
children use the room. Typically, this will occur when rotational groups of children are needed to
change or use the changeroom area between activities.

If possible, CA Staff will close the changeroom to ‘public use’ whilst programs are being
delivered, and there is another suitable changeroom for the Public to use.

Guidelines for Creche Services

CA Staff do not toilet nor do they provide nappy change for children attending creche.

Patrons must be recalled to the creche to supervise and perform any toiletry activities with their
own child.

Patrons are not permitted to delegate responsibility for toileting child to CA Staff members.

Staff Training

This policy will be included as a mandatory item for new employees and volunteers to read upon

induction, and will be used with internal professional development training workshops.

Disciplinary Action
o Employees who are found to have breached this policy will face remedial and / or disciplinary
action in accordance with the Performance Management Policy

e Patrons not following this policy will be counselled and repeat offender referred to Facility
Manager for appropriate actions.
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